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Important Dates 
 

October 31, 2017: Application to serve as peer reviewer due 

November 16, 2017: Quarterly charter school authorizer collaboration meeting 

January 31, 2018 4:30 p.m. EST: Proposal due date 

February 1, 2018: Start of peer review period 

March 1, 2018: Notification of initial awards; project period start date for CSP applicants 

February, 2018: Quarterly charter school authorizer collaboration meeting 

March 24, 2018: Interim financial report and performance report due** 

April, 2018: Quarterly charter school authorizer collaboration meeting 

July 1, 2018: Notification of continuation awards; release of request for CSP proposals  

 

**Note, in future years, sub grantees will have a full year to conduct activities prior to reporting on 

progress. However, this year, the IDOE will need to report to USED on an earlier timeline (by 4/2/18). 
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Purpose of the Grant 
Quality Counts emphasizes the opening, expansion, or replication of high-quality charter schools to 

ensure all students, particularly those from underserved populations, have the opportunity to meet 

Indiana’s challenging academic standards. The funding shall be used to provide financial assistance for 

planning, program design, initial implementation, expansion, or replication of high-quality public charter 

schools. The federal funding will be utilized to evaluate the impact of charter schools on student 

achievement, including the use of state-level and local-level funding.  Activities will facilitate the sharing 

of best practices between traditional public schools and charter schools. The IDOE will support these 

efforts through extensive technical assistance opportunities, including the strengthening of the charter 

school authorizing process.  

Eligible Applicants 
Indiana state law governs charter schools and charter school authorizers. According to IC 20-24-2-1, a 

charter school may be established to provide innovative and autonomous programs that serve the 

different learning styles and needs of public school students, offer appropriate and innovative choices, 

provide varied opportunities for educators, allow for freedom and flexibility in exchange for exceptional 

levels of accountability, and provide the community with an expanded opportunity for involvement in 

the public school system.  

Proposals may be submitted to enable applicants to open, expand, or replicate high-quality public 

charter schools. Prospective applicants shall utilize the definitions below to determine whether the 

entity is eligible to apply: 

High-Quality: Quality Counts emphasizes high-quality charter schools, which are demonstrated by  

New schools wishing to open 

1) Based upon the submitted plan 

Existing schools wishing to expand or replicate 

1) Accountability grade of A or B: Evidence of strong academic results, including strong student 

academic growth and performance on ISTEP (i.e. above state averages) 

2) No significant issues in the areas of student safety, school finance, and operational 

management, or statutory or regulatory compliance (e.g. least restrictive environment, 

English learner services); Compliance with this standard will require no open corrective 

action plans with the IDOE 

3) Meeting subgroups needs through success in significantly increasing student academic 

achievement, including graduation rates for all students served by the charter school and for 

each of the subgroups of students defined by section 1111(c)(2) of the ESEA (economically 
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disadvantaged, major racial and ethnic groups, students with disabilities, and students with 

limited English proficiency); Compliance with this standard will require the school to not be 

considered under targeted support & improvement, as defined by Indiana’s ESSA plan 

 

Open and Prepare for the Operation of a New, High-Quality Charter School:  A developer for a new 

charter school must have opened within the past three years (Fall 2015) or submitted a charter 

application and plan to open within 18 months. 

Replication of a High-Quality Charter School: Replicate means to open a new charter school, or a new 

campus of a high-quality charter school, based on the educational model of an existing high-quality 

charter school under an additional charter.  

Expansion of a High-Quality Charter School: Expand means to significantly increase enrollment (50% or 

more growth) or to add one or more grades to a high-quality charter school beyond the original charter. 

Early Childhood Programs: According to the CSP Guidance on the Use of Funds to Support Preschool 

Education (December 2014), CSP funds may only be used to support Indiana preschools in charter 

schools that also provide at least one elementary or secondary grade during the grant period. Charter 

schools that serve only preschool students may not be supported by CSP funds because preschool is not 

part of elementary education under Indiana law. 

Early childhood education programs shall be considered high-quality, to be satisfied by participating in 

Indiana’s Paths to Quality (PTQ) and achieving a level 3 or 4 on the childcare quality rating and 

improvement system. Research shows that high-quality early childhood programs prepare children for 

future success through a high-quality educational environment. The PTQ system assesses and works to 

improve the quality of care and education.  

In order to meet the definition of a charter school under section 310(1) of the ESEA, the preschool or 

any other charter school shall not charge tuition for any students within the school. The school may 

charge reasonable curricular fees.  

Postsecondary: Secondary charter schools (e.g. high schools) who promote a focus on college and 

career readiness programs for their secondary students, such as dual credit, international baccalaureate, 

advanced placement, or career and technical education are eligible to apply, if the school meets the 

above definition of a high-quality charter school program. 

Availability of Funds 
The maximum award to a subgrantee shall be a total of $900,000 for no more than five years, of which 

no more than 18 months shall be for post-charter planning (prior to the school opening). The funds must 

be provided within a proposed budget and be considered reasonable and necessary in light of the goals 

and objectives of the proposed project. Any funds not considered reasonable and necessary will be 

removed from the final approved budget and the department shall reduce the total award accordingly.  

http://www2.ed.gov/programs/charter/csppreschoolfaqs.doc
http://www2.ed.gov/programs/charter/csppreschoolfaqs.doc
http://www.in.gov/fssa/carefinder/2554.htm
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The IDOE expects to award between 10 to 15 subgrantees each year, for at least two years but up to five 

years. An eligible applicant may use not more than 18 months for planning and program design and may 

not receive more than one subgrant under this program during the five-year project period.  

A charter school that previously received CSP funds for the opening or replication of a high-quality 

charter school is not eligible to receive funds from this grant for the same or a substantially similar 

purpose. However, a charter school may be eligible to receive funds to expand beyond its original grades 

if the school is a high-quality charter school. A charter school may not have more than one subgrant at a 

time.   

The project period for each subgrantee shall be at least two years but up to five years. After the 

conclusion of each year within the approved project period, the subgrantee shall submit all required 

documentation, including the annual performance report and financial expenditure report. Satisfactory 

progress toward meeting the goals and objectives stipulated within the grant will be required in order to 

renew the grant after each fiscal year. 

Actual award amounts are contingent upon the receipt of federal funding, availability of current funding 

levels, andthe quality of the submitted grant, and the costs that are budgeted being reasonable, 

allowable, and allocable.  

Use of Funds 
Allowable activities that may be supported by CSP funds shall include one or more of the following: 

1) Preparing teachers, school leaders, and specialized instructional support personnel, including through 

paying costs associated with 

a. Providing professional development; and 

b. Hiring and compensating, during the eligible applicant’s planning period (no more 

than 18 months) specified in the application for funds for one or more of the 

following  

i. Teachers 

ii. School leaders 

iii. Specialized instructional support personnel, such as special education or 

English learner teachers 

2) Acquiring supplies, training equipment including technology, and educational materials (including 

development of materials) 

3) Carrying out necessary renovations to ensure that a new school building complies with applicable 

statutes and regulations, and minor facilities repairs (excluding construction) 

4) Providing one-time, startup costs associated with providing transportation to students to and from 

the charter school 
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5) Further guidance regarding the use of funds can be found in the CSP Nonregulatory Guidance, 

specifically in sections D-2 through D-5 and the US Department of Education’s ESSA Flexibility Frequently 

Asked Questions (FAQ) from December 2017.  

In accordance with 2 CRF 200, all funds must be provided within a proposed budget and be considered 

reasonable and necessary in light of the goals and objectives of the proposed project.  Justification of all 

costs provided within the budget narrative will serve in making all reasonable, allowable, and allocable 

decisions.   

Monitoring 
The department will utilize a risk assessment to determine the depth and breadth of monitoring 

required for specific subgrantees.  Subgrantees are expected to participate in all technical assistance, 

monitoring, and reporting elements as a condition of receiving the funds. Dependent upon the results of 

the risk assessment, subgrantees may participate in: 

Desktop Review:  Subgrantees shall submit documentation of progress toward meeting specific goals 

and objectives listed within the grant through the annual performance report. Additionally, personnel 

reports of staff funded through the grant and an annual financial expenditure report shall be submitted. 

Onsite Visit: IDOE staff shall conduct an onsite visit to identify progress toward meeting specific goals 

and objectives listed within the grant and the annual performance report. IDOE staff will review 

educational programming through classroom observations, interviews with staff, and a review of 

policies and procedures. Additionally, IDOE staff shall audit financial records to ensure appropriate 

evidence of expenditures and record keeping. 

Subgrantees that do not receive satisfactory reports and fail to address corrective actions shall be 

considered for non-renewal of further awards and may be subject to further sanctions. 

Requirements 
Participating charter schools shall agree to comply with the same federal and state audit requirements 

as other elementary and secondary schools in the state. Schools shall meet all applicable federal, state, 

and local health and safety requirements while operating in accordance with Indiana state law. Each 

school shall have a written performance contract with the charter school authorizer that includes a 

description of how student performance will be measured on state assessments.  

Each charter school project leader and board president shall sign further assurances stipulated within 

the grant in order to participate in the CSP project. 

Enrollment Policy: Participating schools shall admit students on the basis of a lottery if more students 

apply for admission than can be accommodated. Children who are enrolled in the immediate prior grade 

shall be automatically enrolled in the following grade level.  In addition to preference for students 

already enrolled in a charter school, Indiana Code 20-24-5-5€ provides that a charter school may give 

https://www2.ed.gov/programs/charter/fy14cspnonregguidance.doc
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enrollment preference to children of the charter school’s founders, governing body members, school 

employees, and preschool students who attended at least a Level 3 or 4 Paths to Quality preschool in 

the same charter school. No additional preferences may be provided for children outside of the 

descriptions above. In order to receive Quality Counts CSP funds, the preference in weighted criteria 

given to children of founders or employees must be limited to 10% of the charter school’s total student 

population. 

Tuition and Fees: Students shall be admitted at no-cost, including those enrolled in early childhood 

education or postsecondary education programs. Schools may charge reasonable curricular materials if 

the school participates in the textbook assistance program to ensure no barriers exist to enroll low-

income children. 

Under no circumstances may a family’s ability to pay for curricular materials impact a student’s 

enrollment or attendance in a charter school.  Under Indiana Code 20-33-5-11, a charter school may not 

withhold curricular materials and supplies, require any special services from a child or deny the child any 

benefit or privilege because the parent fails to pay required fees. 

Technical Assistance 
The important dates listed within the application are provided to ensure all potential applicants receive 

adequate technical assistance to submit a high-quality proposal. If further opportunities for technical 

assistance are needed, then the prospective applicant may email Beatriz Pacheco at 

bpacheco@doe.in.gov or Amreen Vora at avora@doe.in.gov to set up an appointment. 

Submission Process 
Email the full application and budget by the submission due date of January 31st, 2018 4:30 p.m. EST, 

through the on-line portal. A team of expert peer reviewers will utilize the peer review rubric to 

determine the successful applicants. Submission of a grant application does not guarantee funding, as 

the application is competitive. Once an application has been approved, then further documentation will 

be required to process the application, including evidence of tax clearance and registration with the 

Indiana Department of Administration. 

  

mailto:bpacheco@doe.in.gov
mailto:avora@doe.in.gov
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Quality Counts:  

Indiana Charter School Program Grant Application 
2017-2018 

Applicant Entity: Mays Community Academy 
 

Contact Person for Grant: Krissi Wiliams Title: Director 

Total Grant Funds Requested: (Up to $900,000): 

$891,709.50 

Total Project Period Months Requested (24-60 

months): 36 

Application to:  

     Open   X Expand      Replicate 

Expected Date School will Open, Expand, or 

Replicate: Fall 2018 

Charter Award Date (indicate if expected): 2015 Charter Expiration Date: 2022 

Proposed Charter School Address: 929 East South Street Mays, IN 46155 

Applicant Address (if different than proposed address):       

Applicant Telephone: 765-645-5577 Applicant Email: krissiwilliams@mays.k12.in.us 

Fiscal Contact 

Fiscal Manager: Krissi Williams Title: Director 

Telephone: 765-645-5577 Email: krissiwilliams@mays.k12.in.us 

 

 
 
  

mailto:krissiwilliams@mays.k12.in.us
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Assurances 
Each participating subgrant recipient does hereby agree to comply with the following assurances (mark 

each with an X):  

_X_ 1. Subgrant funds will be expended during the specified grant period; standard accounting 

procedures will be utilized by subgrant recipients and records of all subgrant expenditures will be 

maintained in an accurate, thorough, and complete manner.  

_X_ 2. Subgrant recipients confirm their understanding that funds for implementation activities will be 

awarded only if they are an open and operating school or have submitted an application to a charter 

school authorizer and plan to open with 18 months. 

_X_ 3. Subgrant recipients will participate in all data reporting and evaluation activities as requested or 

required by the U.S. Department of Education, the Indiana Department of Education (IDOE), and Indiana 

Code, including on-site and desktop monitoring conducted by the Indiana Department of Education, 

annual, independent audits required by the state board of accounts that are publicly reported and 

include financial statements prepared with generally accepted accounting principles, annual reports, 

and a final expenditure report for the use of subgrant funds.  This section includes participation in any 

federal or state funded charter school research or evaluations.  Failure to submit required information 

may result in a withholding of grant funds or a non-renewal of subsequent year funding within the 

project period. 

_X_4. Subgrant recipients will expend implementation funds only for the purpose of implementation 

activities in a charter school which is nonsectarian in its programs, admissions, policies, employment 

practices, and all other operations, and which will be in compliance with all Indiana laws and 

administrative rules regarding staff certification and licensure. 

_X_ 5. Subgrant recipients will comply with all federal laws including, but not limited to, the Age 

Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the Education Amendments 

of 1972, Section 504 of the Rehabilitation Act of 1973, Part B of the Individuals with Disabilities 

Education Act, and Uniform Grants Guidance (2 CFR § 200). This section requires each charter school to 

recruit, enroll, retain, and meet the needs of all enrolled students, including children with disabilities 

and English learners. 

X__ 6. Subgrant recipients will comply with all state and local laws and health and safety requirements 

applicable to Charter Schools, including but not limited to all laws related to student admissions and 

enrollment, non-discrimination, data reporting, compulsory student attendance, and accountability. 

http://www.ecfr.gov/cgi-bin/text-idx?SID=6214841a79953f26c5c230d72d6b70a1&tpl=/ecfrbrowse/Title02/2cfr200_main_02.tpl
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_X_ 7. Subgrant recipients will comply with all provisions of the Public Charter Schools Program of the 

U.S. Department of Education, including compliance with activities allowable for implementation funds. 

This section requires compliance with the Nonregulatory Guidance for CSP funds. 

https://www2.ed.gov/programs/charter/nonregulatory-guidance.html


 

 
 

12 
 



 

 
 

13 

Grade Levels to be Served 

Year (of Grant 

Implementation)  
Grade Levels Projected Student Enrollment 

First Year 2018-19 K-7 (Expand 7th) 200 

Second Year 2019-20 K-8 (Expand 8th) 220 

Third Year 2020-21 K-8 220 

Fourth Year                   

Fifth Year                   

Maximum                   

Student Demographics 
indicate if actual or expected percentage of total student population 

X Actual       Expected 

Free/Reduced Price Lunch: 

73% 
Special Education: 45% English Learners: 2% 

Black:       
Native Hawaiian or Other 

Pacific Islander:       
Hispanic: 2.8% 

American Indian: 0.6% Multiracial: 1.7% Asian:       

White: 95% Male: 52% Female: 48% 
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Funding Requested 

 Month/Year to Month/Year Funding Requested by Year 

Planning (if applicable, prior 

to opening) 
       to  * 

*Max 18 months 
     * 

*Max $300,000 for planning year 

Year 1 Implementation Jan to Jan $291,709.50 

Year 2 Implementation Jan to Jan $300,000 

Year 3 Implementation (if 

applicable) 
Jan to Jan $300,000 

Year 4 Implementation (if 

applicable) 

      to      * 

*May not extend beyond 9/30/22 
      

Year 5 (if applicable, do not 

utilize this row if utilizing the 

planning period) 

      to      * 

*May not extend beyond 9/30/22 
      

Total (max 5 years, planning + implementation) 
$891,709.50* 

Max $900,000 

 

 Charter School Program Areas Contacts 

Students with Disabilities: 
Contact Name: Shannon New 

Email: shannonnew@mays.k12.in.us 

Phone Number: 765-645-5577 

English Learners (including 

Title III): 

Contact Name: Shannon New 

Email: shannonnew@mays.k12.in.us 

Phone Number: 765-645-5577 

Title I, Part A: 

Contact Name: Shannon New 

Email: shannonnew@mays.k12.in.us 

Phone Number: 765-645-5577 

Title II, Part A: 

Contact Name: Shannon New 

Email: shannonnew@mays.k12.in.us 

Phone Number: 765-645-5577 
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Management Organization Information 

Will the school work with a charter or educational management organization?        

      Yes                   X No 

If no, skip to the next page. 

If yes, name the management organization:       

Employer Identification Number (EIN):       

Is the management organization:          For Profit                       Not for Profit 

Employees of the school will be:         Employed by the school 

                                                                   Employed by the management organization 

Note about management organizations: 

Charter School Program (CSP) grants are made to charter schools, not any other entity.  Regardless of 

the charter school’s relationship with a management organization, the charter school and board 

retain responsibility for the all aspects of the grant including, but not limited to application 

submission, budget decisions, and repayment of any misspent funds.  Items purchased by the school 

with CSP funds are and remain the property of the school, not the management organization.   

Grant applications and budgets may not include any management fees that the school incurs as part 

of the management contract but may pay for allowable activities carried out by the school or the 

management organization.    
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If applicable, the full contract or agreement with the charter management organization (CMO) or 

educational management organization (EMO) must be included with this application to ensure it 

meets the definition of arm’s length requirements. In order to be considered eligible, the school must 

demonstrate that the CMO or EMO has no involvement with the administration of the subgrant. The 

following factors will be considered: 

a) Whether the charter school’s governing board is selected by, or includes members who are 

employees of the CMO or EMO; 

b) Whether the charter school has an independent attorney, accountant, and audit firm that 

works for the charter school and not for the CMO or EMO; 

c) Whether the contract between the charter school and the CMO or EMO was negotiated at 

“arms-length,” clearly describes each party’s rights and responsibilities, and specifics 

reasonable and feasible terms under which either party may terminate the contract (e.g., the 

charter does not lose the right to use the facilities) 

d) Whether the fee paid by the charter school to the CMO or EMO is reasonable for the type of 

management services provided; and 

e) Whether any other agreements (e.g., loans, leases, etc.) between the charter school and the 

CMO or EMO are fair and reasonable, documented appropriately, align with market rates, 

and include terms that will not change if the management contract is terminated. 

As a general matter, subgrantees must avoid apparent and actual conflicts of interest when 

administering grants. For additional information on conflicts of interest, please see Section G of the 

federal CSP Nonregulatory Guidance. 

 

  

https://www2.ed.gov/programs/charter/fy14cspnonregguidance.doc
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Optional Elements: Competitive Preference Priorities (up to 3 additional points) 

Applications that address early childhood programs, postsecondary education, or rural area locations will receive preference points when 

applications are scored. 

Element 

Addressed within 

Charter 

Application (cite 

page and 

paragraph/section # 

or mark N/A and 

address in next 

column or additional 

pages) 

Additional Information (may attach additional pages if necessary, cite specific 

corresponding element number) 

Note: 2 page limit for optional elements if attaching additional pages.  
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 CPP1: Provide an overview of the 

early childhood, postsecondary, or 

rural area model and the expected 

targets and outcomes targeted at 

these unique populations 

Indicate areas of focus 

     Early Childhood 

     Postsecondary 

X         Rural Areas 

MCA plans to 

expand their 

current K-6 

charter to include 

a middle school, 

grades 7 & 8. 

Mays Community Academy (MCA) is a rural charter school in Rush County, 

Indiana. Currently, MCA enrolls students from 7 rural Indiana counties (Rush, 

Shelby, Fayette, Hancock, Henry, Wayne, and Delaware) and 9 traditional school 

districts. More importantly, 45% of our population qualifies for an IEP per Article 7 

definitions. Per our annual performance report from our charter school 

authorizer, Ball State University (BSU), MCA is the only public school option for 

students within a 6 county radius. MCA opened its doors in 2015 with 84 

students, since then our population has exploded to 187. As the only accredited 

charter school in Rush County, MCA is navigating a breath taking rate of growth 

with very few resources. With a robust special education population, more than 

70% free & reduced lunch rate, expanding bus mileage covering 3 counties, and a 

facility built in 1929, MCA is navigating the struggles of our own fast paced 

success. 

MCA plans to expand from its current K-6 configuration to a K-8 model by 2022. 

MCA is on track to open their middle school with grade 7 in 2018 and then grade 

8 in 2019. Additionally, MCA is in the process of submitting a proposal to FSSA to 

support the enhancement of their preschool program in 2018 by navigating 

Indiana’s Paths to Quality process. In order to ensure that our current elementary 

can grow a high quality middle school, MCA is requesting Quality Counts CSP 

funds to support the expansion of our middle school (grades 7&8). MCA has set 

the following goals related to our middle school expansion project: 

1. MCA will utilize a slow growth model to expand our current K-6 model into a K-

8 by adding middle school one year at a time; 7th grade in fall 2018 and 8th grade 

in 2019.  

2. MCA will be fully staffed with highly qualified teachers for all grades, including 
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the new middle school, by 2018 and will retain 90% of their staff through 2021. 

3. Given our 1929 facility, MCA will ensure that the building is up to code with all 

state and federal regulations to be fully compliant with the Americans with 

Disabilities Act (ADA) for students with disabilities, Occupational Safety and 

Health Administration (OSHA) for students and employees, and the necessary 

infrastructure for the significant increase in numbers of students expected with 

the addition of middle school. 

4. MCA students will achieve at or above state averages on ISTEP+ and IREAD by 

2019. 
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Required Elements 
In order to streamline the application process and to ensure that the application does not duplicate efforts from the charter application to the 

charter school authorizer, the entity may state where the information regarding the below elements are already available within the charter 

application. However, if the eligible applicant needs to expand or more succinctly state the charter application in order to attend to all 

elements for the CSP grant application, then utilize the provided space within the application or attach additional pages. 

Element 

Addressed within 

Charter 

Application (cite 

page and 

paragraph/section # 

or mark N/A and 

address in next 

column or additional 

pages) 

Additional Information (may attach additional pages if necessary, cite specific 

corresponding element number) 

Note: 30 page limit for required elements if attaching additional pages. Page limit 

does not include the budget. 
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1. Provide an overview of the project, including the vision of the charter school and expected outcomes aided by the CSP funds.  

In March 2015, the Rush County Community School board voted to close Mays Elementary due to budget shortfalls. The closure would have 

meant the displacement of 200 students via long bus rides to already overcrowded classrooms. Additionally, it meant that a cornerstone of their 

community, the Mays Elementary building, formerly Center Township Grade and High School, listed on the National Registry of Historical Places 

as recognized by the United States Department of Interior, Parks, and Recreation would simply dwindle into dust. Many in the community saw 

this as the beginning of demise for their small community.  It became the desire of the community to preserve and enrich the quality rural 

education offered at Mays Elementary School, so 150 community members met and developed a plan to turn Mays Elementary into a public 

charter school. With the support of Ball State University, the National Association of Charter School Authorizers, Indiana Charters LLC, and Rush 

County community stakeholders, the Mays Community Academy (MCA) school board endured a whirlwind chartering process to ensure that 

MCA opened its doors as usual in the fall of 2015.  

By utilizing a rural place-based pedagogy to teach Indiana Academic standards, MCA works daily to ensure that an ominous situation turned 

into a celebration of school, community, and culture. The road to success for MCA has been as bumpy as the county roads of Rush County. 

MCA’s facility was built in 1929 and had been given very little care or updates by the previous school board in the last five years of operation 

due to budget shortfalls. This has left the building in desperate need for infrastructure repairs with numerous code and regulatory needs. 

Additionally, fully staffing the building with highly qualified teachers to continue to offer high quality education has been a struggle given their 

rural locale. Finally, while MCA anticipated its previous student population to return, it has additionally gained an overwhelming number of 

students with IEPs who did not feel their needs were being met by their previous schools. All of these challenges have been met with vigor and 

valor by MCA staff, stakeholders, and board members.  

MCA is requesting funds via Indiana’s Quality Counts CSP grant to ensure that MCA can grow its current elementary model into a high quality 

middle school model. MCA has set the following goals for their CSP request: 

1. MCA will utilize a slow growth model to expand our current K-6 model into a K-8 by adding middle school one year at a time; 7th grade in fall 

2018 and 8th grade in 2019.  

2. MCA will be fully staffed with highly qualified teachers for all grades, including new middle school grades, by 2018 and will retain 90% of 

their staff through 2021. 
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3. Given our 1929 facility, MCA will ensure that the building is up to code with all state and federal regulations to be fully compliant with the 

Americans with Disabilities Act (ADA) for students with disabilities, Occupational Safety and Health Administration (OSHA) for students and 

employees, Paths to Quality standards necessary for offering early childhood education as well as necessary infrastructure for the significant 

increase in numbers of students expected with the addition of middle school. 

4. MCA students will achieve at or above state averages on ISTEP+ and IREAD by 2019. 

1a) Describe the vision of the charter 

school. 

 

Pg. 6-7 

MCA instills in its students the passion and curiosity necessary for lifelong 

learning. MCA students develop the ability to think critically, communicate 

effectively, and excel academically. Through a high quality, integrated, rural 

focused place-based approach, utilizing Indiana academic standards and 

immersion in the community, MCA students become stewards of their 

environments with a desire to make their rural community a better place. MCA 

strives to have a positive impact on permanent organizations of rural people by 

participating in state and local policy development to ensure effective rural 

education. 
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1b) Describe the particular need for 

the school within the specific 

community, and how the community 

will be informed about the charter 

school. 

 

Pg. 5-7, & 39 

The decision to turn Mays Elementary into MCA was a deliberate community 

driven decision. In March of 2015, the traditional public school board voted to 

close the school based solely on budget shortfalls. The school had a long history 

of excellent academic performance, earning an A in the IDOE accountability 

process from fall 2011 up until it’s closure in the spring of 2015. The community 

rallied to ensure that their beloved elementary school opened on schedule in the 

fall of 2015 as a public charter school. It was the desire of the community to 

preserve and enrich the high quality public education being offered by Mays 

Elementary. MCA is one of 3 rural public charter schools in the state and is 

currently the only public school of choice within a 7 county radius. 

After the traditional public school publicly voted to close Mays Elementary, a 

series of community meetings began taking place to organize. These grass root 

processes later solidified itself in to the long term marketing strategy of MCA. 

MCA engages in the following activities on a regular basis to keep the community 

informed of their activities: 

 Door to Door Campaigns 

 Brochures 

 Yard Signs 

 Radio Interviews/Advertisements 

 Community Meetings 

 Newspaper Advertisements/ Articles 

 Discussions with local and state political entities 

 Flyers 

 Postcards 

 Direct Mailings 

 Website 
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 Social Media 

1c) Describe the curriculum 

framework to be used in the school, 

including the key instructional 

practices and the research base that 

guides curriculum development. 

 

Pg 11, 19-23 

While embarking on the chartering process, MCA specifically explored highly 

effective pedagogical models within rural contexts. After much research, they 

chose to implement a rural focused place-based pedagogy stemming from 

research out of New Mexico State University with high levels of success in rural 

communities. MCA offers a curriculum framed by Indiana Academic standards via 

a rural focused place-based pedagogy. Place-based education immerses students 

in local heritage, culture, ecology, landscapes, opportunities, and experiences as a 

foundation for the study of language arts, mathematics, social studies, science, 

and other subjects (J.M. Longhurst, 2012). Place-based education encourages 

teachers and students to use the schoolyard, community, public lands and other 

special places as resources, turning the community into classrooms. Project-

focused and inherently tailored by local people to local realities, place-based 

education is equally relevant in small towns and big cities, equally elective for 

kindergartens and high school students. The rural landscape and rich heritage of 

Rush County will provide many unique learning experiences for the students at 

MCA. Place-based education fosters students’ connection to place and creates 

vibrant partnerships between schools and communities. It boosts student 

achievement and improves environmental, social, and economic vitality. In short, 

place-based education helps students learn to take care of the world by 

understanding where they live and taking action in their own backyards and 

communities. 
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1d) Describe the specific ways in 

which the educational program will 

be innovative, unique, and enable all 

students, including students with 

disabilities and English learners, to 

meet or exceed Indiana’s challenging 

academic standards. 

Pg. 35-41 

Placed-based education is an approach to learning that lends itself perfectly to 

inclusion of students with exceptionalities and English Language Learners. 

Curriculum is naturally differentiated to meet the needs of all students. 

Additionally, it encourages educators to utilize the world around them to teach 

Indiana Academic standards in via real life experiences within their communities. 

This approach is not just good in theory, it has proven to be a selling point for the 

school. MCA’s reputation for working with students with IEPs has been a major 

reason for their drastic population increase. At the time of this application, 45% of 

students attending MCA are students with IEPs. MCA’s principal is a highly 

qualified special educator with numerous years’ experience. Her ability to lead 

her general education staff through providing high quality classroom instruction, 

as well as finding highly qualified special educators has been impressive and 

parents have taken notice. Students with IEPs are the largest and fastest growing 

group of students choosing MCA from outside the county.  

MCA ensures students with IEPs are educated in the least restrictive environment, 

with their non-disabled peers, to the extent appropriate and allowed by each 

student’s IEP. MCA uses an extensive MTSS process to ascertain early 

identification without over- identification, including holding school-wide MTSS 

meetings that are aligned with the assessment cycles. All special education 

records and files are maintained in IDOE’s Learning Connections portal for IEPs 

and all aspects of Article 7 are fully implemented by MCA’s staff.  
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1e) Describe how the school will 

developed 21st century skills or 

prepare students to be college and 

career ready in future postsecondary 

and workplace environments. 

 

 

Pg. 219 

MCA believes that in order to prepare rural students for the 21st century, we must 

enhance their access to high quality early, elementary, and middle school 

educational options. We see ourselves, in chartering MCA, as part of that long 

term solution. MCA believes that being college and/or career ready is an essential 

skill necessary for success in adult life. If MCA students are going to be good 

stewards and advocates for themselves and their communities, they must be 

ready for what comes next. Place-based education is an ideal pedagogy for 

growing future leaders. Our vision driven focus on critical thinking, effective 

communication skills, and academic excellence are foundational for successful 

college students and career minded adults. By instilling a passion for lifelong 

learning and curiosity about the world around them, MCA students will not only 

have the hard skills necessary to navigate adult life, but also the soft skills to be 

fully prepared for whatever path may lay before them.  

1f) Describe how the school will 

sustain activities when CSP funds are 

no longer needed (use to inform your 

sustainability budget year) 

N/A 

MCA has deliberately chosen a slow growth model to ensure fiscal sustainability 

and responsibility as they navigate the middle school expansion. The addition of 

CSP funds will ensure that the highest level of quality is provided for MCA 

students during this period of significant growth. All requests for CSP funds have 

been based on necessary replication start up activities, rather than creating new 

infrastructures, technologies, or temporary positions that will need to be 

maintained outside of normal business and fiscal functions in future years.  CSP 

funds are being used for initial, one time start-up costs related to opening the 

middle school. Per IDOE guidance specific to CSP funding, staffing requests made 

for CSP funds are for 1 year only, all staff positions will remain after the CSP grant 

closes and are anticipated to be covered by general funds based on student 

enrollment post CSP funding. More detailed information on sustainability can be 

found in section 4 of this application and the budget uploaded as part of MCAs 

application. 
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2. Provide an overview of the expertise of the charter school developer(s) to open, replicate, or expand the high-quality charter school. 

MCA is led by an impressive leadership team with complimentary skill sets and a lifelong commitment to MCA. Nansi Custer serves as MCA’s 

Board President. She has served in this capacity since the inception of the school. In addition to serving on MCA’s board, Ms. Custer serves in a 

leadership role in her family’s electrical company. From 1998-2008, Ms. Custer was appointed by the Rush County Board of Commissioners to 

serve as the Executive Director of the Rush County Emergency Management Agency. Additionally, in 2006 Ms. Custer began working for US 

Department of Homeland Security/ FEMA.  

Ms. Krissi WIlliams serves as MCA’s Director and CFO for Norther Rush County Schools. Ms. Williams has 25 years of experience in public 

accounting, serves as a senior tax accountant, is an Enroll Agent, and holds an accounting degree.  

MCA’s Director of Curriculum is Mrs. Shannon New. Mrs. New has a BA from Ball State, an MS from Indiana Wesleyan University, and an 

administrative license from Western Governors University. She has more than 12 years of experience as a classroom teacher, including 5 at a 

charter school in Indianapolis. 

2a) Identify the key personnel 

involved in the development and 

describe their previous experience. 

 

Pg. 79-85 

In addition to the leadership team, MCA also has a strong building level academic 

team and board of directors. 

Director of Preschool, Elyse Cory: Career Long Kindergarten Teacher, BA in Early 

Childhood Education from Ball State University 

Vice President of Board of Directors, Deanna Disney: BS University of Evansville 

and Sales Manager at Watch Communications 

Treasurer of the Board of Directors, Marcia Schwering: BS Purdue University, 

Beacon Credit Union 

Secretary of the Board, Shannon Dawson: Butler University alumni, Education 

Producer, Indiana Business. 
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2b) If selecting to replicate or expand 

a high-quality school, provide data 

and analysis that clearly 

demonstrates the model replication 

or expansion will deliver strong 

academic growth and student 

achievement while displaying no 

significant issues in operational 

management (student safety, school 

finance, or statutory/regulatory 

compliance) The analysis must 

reference the school’s Annual 

Performance Report found on DOE 

Compass (or a similar report if not an 

existing Indiana model). 

N/A 

CSP funds are being requested to support the expansion of MCA to include a 

middle school. MCA has been labeled a B school in the IDOE accountability 

system. When reviewing MCA’s assessment data, it is important to note that 45% 

of the entire student population at MCA qualifies for an IEP. MCA’s ISTEP and 

IREAD pass data from 2015-2017 have been listed below: 

                           2015-16        2016-17  

IREAD                  87.5%             94.7%           

ISTEP +               39.3%              36.8%  

While MCA has experienced success with IREAD, ISTEP has been more of a 

challenge, hence MCA has set CSP goal #4 focused on ISTEP achievement.  

Additionally, MCA has had no issues with operational mismanagement. MCA is a 

fiscally sound, well run school. 

3. Provide an overview of the charter school goals.  

Per MCA’s charter agreement with BSU, MCA has the following “big picture” goals as a school: 

1. Develop and grow a high quality place-based rural school. 

2. To fulfill the desire of the community of Mays to preserve and enrich the quality rural education offered by MCA. 

3. MCA strives for a 90% student retention rate.  
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3a) Describe 3-5 specific, measurable 

goals to address the academic 

outcomes of all students that 

specifically related to activities within 

the Quality Counts CSP grant and the 

methods for which the goals will be 

measured. This must include student 

achievement data from the state 

content assessment. 

N/A 

MCA recognizes the importance of high quality teachers and a fully accessible 

building for ensuring the success of all students. MCA is also fully aware of the 

difficulties of recruiting and retaining high quality teachers in rural areas given the 

teacher shortage in Indiana. In addition to the goals in MCA’s charter, the 

following goals have also been set specific to the use of CSP funds: 

1. MCA will utilize a slow growth model to expand our current K-6 model into a 

K-8 by adding middle school one year at a time; 7th grade in fall 2018 and 8th 

grade in 2019.  

2. MCA will be fully staffed with highly qualified teachers for all grades, 

including new middle school grades, by 2018 and will retain 90% of their staff 

through 2021. 

3. Given our historic 1929 facility, MCA will ensure that the building is up to 

code with all state and federal regulations to be fully compliant with the 

Americans with Disabilities Act (ADA) for students with disabilities, 

Occupational Safety and Health Administration (OSHA) for students and 

employees, and necessary infrastructure for the significant increase in numbers 

of students expected with the addition of middle school. 

4. MCA students will achieve at or above state averages on ISTEP+ and IREAD by 

2019. 

MCA will collect and submit data and evidence to IDOE annually. The following 

will be submitted to IDOE: 

1. MCA will submit resumes & signed contracts by highly qualified teachers hired 

with CSP funds in year 1.   
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2. MCA will submit resumes & signed contracts by highly qualified teachers hired 

with CSP funds in year 2. 

3. MCA will submit staff rosters for 2018-19, 2019-20, 2020-2021, & 2021-22 as 

evidence of staff retention. 

4. MCA will submit reports from building authorities and assessors showing full 

compliance with building codes specific to the number of students enrolled at 

MCA. 

5. MCA will be able to submit 3rd grade ISTEP+ and IREAD data for MCA students 

in year 3 of CSP funding. 

3b) Describe how the school will 

ensure all stakeholders, including 

staff, students, and community are 

aware of the school’s goals. 

 

The decision to grow a middle school is another community driven decision. Many 

MCA parents that have students in 5th & 6th grade have requested the middle 

school, so CSP funding will ensure that MCA can meet the needs of their families. 

In preparation for this proposal, MCA already notified their authorizer of their 

plan for expansion. Upon notification of the 2018 CSP funds, MCA leadership will 

also share the goals and expected outcomes of the grant with MCA staff, board, 

families, BSU, and community members via already scheduled meetings. 

Additionally, MCA will provide all stakeholders updates on progress made toward 

the CSP goals at scheduled meetings and via their website.   
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4)  Provide an overview of how the charter school expects to accomplish the goals stated in section 3 with the use of the CSP funding. 

Building a middle school and bringing a historic building up to code per state and federal regulations is no small feat. In order to achieve the CSP 

goals, MCA has chosen to request CSP funds in four primary areas: 

1. In order to ensure that MCA students receive a high quality educational experience during Indiana’s teacher shortage, MCA will use funds to 

recruit and retain highly qualified teachers. CSP funds will be used to for the initial start-up salaries for 7th & 8th grade teachers for 1 school year, 

tuition reimbursement for existing staff, as well as high quality professional development opportunities for all teachers.   

2. In order to add a middle school to the current K-6 model, MCA is requesting funds to support the necessary curriculum, technology, and 

facility upgrades to sustain the expansion of middle school. 

3. Given that MCA serves students from 7 different counties, MCA would like to use CSP funds to add their own transportation, rather than 

solely relying on neighboring schools and/or private contractors. 
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4a) Provide a budget narrative to 

address each budgeted line item to 

demonstrate alignment between the 

grant goals and proposed 

expenditures. 

 

 

Budget Line Items Year 1 

Line 2: Professional Development & Travel for Highly Qualified Teachers (Ron 

Clark Academy) 

Line 3: Laser Copier, Chromebooks, 3D Printers, Smartboards, Music Equipment, 

Digital Server 

Line 4: 7th Grade Curriculum & Basic Classroom Supplies 

Line 5: Water Well, Floor Updates, Sound Proof Music Room 

Line 6: Indirect costs at state approved amount & tuition reimbursement for 

highly qualified teachers 

Line 7: 7th Grade Teacher Salary & Benefits (1 year only) 

 Budget Line Items Year 2 

Line 3: Chromebooks, Music Equipment, Table & Chairs, AV Equipment, Mini Bus 

Line 4: 8th Grade Curriculum & Basic Classroom Supplies 

Line 5: Bus Insurance & Elevator 

Line 6: Tuition Reimbursement for Highly Qualified Teachers 

Budget Line Items Year 3 

Line 3: Laser Copier, Distance Learning Tech/Equipment, 3D Printer, Science Lab, 

& Lunch Tables 
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Line 4: Basic Classroom Supplies 

Line 5: Doors, Restroom Renovations, Camera System, Entry & Sidewalk Updates 

Line 6: Tuition Reimbursement for Highly Qualified Teachers 

4b) Describe how each cost is 

reasonable, allocable, and necessary 

in light of the project goals. 

 

N/A 

All costs submitted in MCA’s CSP request are directly associated with the initial 

start-up costs of their new middle school. Given the lack of support for rural 

charter schools, CSP funds are vital to offer choice to families in rural Indiana. In 

light of the high levels of community engagement experienced by MCA, these 

funds will ensure that families in these counties are provided a high quality 

educational option. Additionally, given the lack of maintenance and upkeep to the 

1929 facility from the previous school district, MCA is requesting funds for 

“necessary maintenance, repair, or upkeep of buildings and equipment that 

neither add to the permanent value of the property nor appreciably prolong its 

life, but merely keep it in an efficient operating condition” (OMB Circular A-122, 

Sec. 27 (rev. May 10, 2004); 2 CFR appendix B to part 230, section 27).  Per IDOE 

and federal guidance, salaries for start-up of staff for each additional grade level 

have been included for one school year only. Benefits for all CSP hired staff will be 

covered by MCA. All other requested funds focus on teacher recruitment efforts 

and technology for students, both allowable expenditures per IDOE CSP guidance. 

4c) Describe how the school will 

develop the required capacity to 

continue implementation and 

operation in a high-quality manner 

after the grant expires 

N/A 

CSP funds will be able to carry the brunt of the expansion start-up costs for new 

teacher recruitment, hiring start up staff, one time technology fees, and 

necessary maintenance of the 1929 facility. These activities are easily 

maintained once they have been established. By adding the middle school, with 

fully enrolled grades, MCA will be able to sustain its new K-8 model with state and 

general funds. 
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5) Provide an overview of the charter 

school governance plan and 

administrative relationships. 

 

Pg. 15, 43-47, & 

156 

Mays Community Academy Inc., is an Indiana nonprofit organization with IRS 

designated 501(c)3 status. MCA is authorized by Ball State University (BSU). MCA 

has a Board of Directors comprised of 4 members. The board, school leadership, 

and BSU work together to make sure the school is in good standing. This model of 

school management will be in place with the expansion of the middle school. 

The director reports to the board of directors and handles all school level 

operations. She also manages all budgets and fiscal decision-making. 

The curriculum director serves as the building level leader, hiring and managing 

staff, maintaining a safe and legal learning environment, handling parent 

communication, school discipline, scheduling, school-based events, and 

community relations. 

5a) Describe the governance 

structure of the school, including any 

partnerships with Educational 

Management Organizations (EMOs) 

or Charter Management 

Organizations (CMOS) and why they 

were selected. 

 

Pg. 52 

The MCA Board has general oversight of the fiscal management, basic education 

and policy development of the school. The Board is responsible for the sound 

fiscal management of the non-profit, including approval of the yearly budget, 

monthly review of the applications of that budget, and the selection of an 

approved auditor who will complete a yearly audit as prescribed by Indiana 

Statute. Additionally, the board has four standing committees to ensure complete 

oversight: Executive Committee, Finance Committee, Education Committee, and 

the Grant & Fundraising Committee. 

The Board assures that the educational mission as per the charter application is 

maintained. The day-to-day implementation of this plan is the responsibility of 

the Director. The Board is responsible for the hiring and evaluation of the 

Director.  

MCA currently does not have any partnerships with an EMO or CMO. 
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5b) Describe how the school 

operates by explaining how the 

charter school leaders are 

empowered to make daily decisions, 

and how staff within the school 

organization work together. 

 

Pg. 156 

MCA is a 501(c)(3) nonprofit organization that has been incorporated. MCA is a 

charter school that is authorized by BSU. MCA is a fully autonomous charter 

school with its own corporation code in the Indiana Department of Education 

system (IDOE). MCA’s board of directors is an autonomous entity, they do not 

report to another entity, but they do work collaboratively with BSU and the 

school leadership to ensure the school is in good standing. 

The roles and responsibilities of the school leadership for MCA follow a direct 

organizational chart, with mission, vision, budgeting, and 

administrative/operational oversight handled by the organization’s Director. 

Serving underneath the Director, the organization’s Director of Curriculum 

manage building operations and protect the fidelity of the MCA academic model. 

The Director oversees bookkeeping, HR, facility needs, maintenance contracts, 

vendors, and technology. The Director of Curriculum works directly onsite with 

the Director and teaching staff to coach academic implementation, data-driven 

instruction, and educational leadership. The Director of Curriculum serves as the 

building level leader, hiring and managing staff, maintaining a safe and legal 

learning environment, managing the site-based budget, handling parent 

communication, school discipline, scheduling, school-based events, and 

community relations. 
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5c) Describe the process to select 

board members. 

 

Pg. 52 

MCA currently has all of its founding board members. All board members live in 

the community and offered to be on the board to support the start-up of the 

charter school given the quick turn-around necessary to ensure the community 

had an elementary school between the time the traditional public school 

announced its closing and the start of fall classes. 

MCA has a code of ethics that expresses the ideals that the MCA governing board 

believes should guide the board members actions. MCA board members comply 

with all comply with all applicable federal, state, and local laws.  

As new board members are needed, as selection process will be developed by the 

existing board. The board is currently reviewing its process for term limits and 

board recruitment. 

5d) Describe the governance training 

for board members, current and 

prospective. 

 

Pg. 53 

MCA’s governing board uses the National School Board Association’s framework, 

“Key Work of School Boards: Student Achievement.” MCA chose this framework 

because it’s based in community engagement and focuses on the Board’s 

responsibility for providing the “conditions necessary for excellence in teaching 

and learning.” The eight key actions identified in the framework are: Vision, 

Standards, Assessment, Accountability, Alignment, Climate, Collaboration, 

Community Engagement, and Continuous Improvement. The MCA Governing 

board has two annual retreats a year focusing on development and capacity to 

govern. Additionally, each board member is given a board hand book outlining 

role and responsibilities, as well as Indiana’s Open Door policy for school board 

members. Finally, the school attorney conducts and annual board workshop to 

keep the board informed of regulatory updates. 
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5e) If applicable, describe the 

relationship between the charter 

school leadership, governing board, 

or authorizer with the chosen service 

providers to ensure no apparent or 

real conflict of interest would be 

involved, per (EDGAR) § 74.42. 

Please indicate “N/A” if no service 

provider is utilized. 

Pg. 202 

MCA board, leadership, and staff maintain full compliance with EDGAR 74.42 

when selecting external vendors for services. All contracts for services are 

reviewed for conflicts of interest, specific to financial gain between vendors and 

MCA board members, leadership, and staff prior to execution of contracts. 

Additionally, while an education service provider (Indiana Charters, LLC) was 

utilized in the first years of the school, no service provider is being utilized for 

activities related to CSP funds. 

5g) Describe how the charter school 

will ensure timely and accurate data 

submission for state and federal 

reporting requirements. 

N/A 

MCA has and continues to submit all documents, data and reporting to the state 

and federal reporting agencies in an accurate and timely manner. MCA staff has 

experience submitting accurate reports, data, and documentation. During MCA’s 

renewal process, MCA received a 3 out of 4 in the area of Governance and 

Leadership which includes metrics on timely reporting. 

6) Provide an overview of the student recruitment and admissions process. 

MCA is currently at full capacity. MCA’s admissions practices fully comply with state law and applicable federal laws, including Part B of the 

Individuals with Disabilities Education Act and Federal civil rights laws, including, but not limited to: Title VI of the Civil Rights Act of 1964; 

Section 504 of the Rehabilitation Act of 1973; and Title II of the Americans with Disabilities Act of 1990. 

MCA is an Indiana charter school, and any child who is qualified for admission to an Indiana public school is qualified for tuition-free 

admission. Enrollment in the school will be open to all students. As a public charter school, admission will not be limited on the basis of 

intellectual ability, athletic ability, disability, race, creed, national origin, religion, or ancestry, or any other criteria that would be unlawful. 

Additional information about MCA’s enrollment procedures can be found on their website at 

http://mayscommunityacademy.com/Registration.aspx 

http://mayscommunityacademy.com/Registration.aspx
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6a) Describe the school’s recruitment 

plan, and compliance with Indiana 

Code 20-24-5. 

 

Pg 89 

As per IC 20-24-5-5, we will enroll any eligible student who submits a timely 

enrollment application except when the number of applications for a grade level 

exceeds capacity. If we receive a greater number of applications than there are 

spaces for students, each timely applicant is given an equal chance of admission 

via a lottery process. 

6b) Describe the public lottery 

process that will be conducted when 

more students apply than be 

accommodated. 

Pg. 89 

In accordance with Charter School law, Mays Community Academy conducts an 

annual lottery to randomize students currently sitting on the wait list. This lottery, 

held during the first week of May, will be held only if applications exceed capacity. 

The lottery shall be conducted at an advertised public meeting by an independent 

third party.  

Students requesting enrollment after the date established for the annual lottery, 

will be added to the end of this list in the order received.  
7. Provide an overview of how the charter school will meet the needs of educationally disadvantaged students. 

MCA’s mission and vision are focused on rural students. These students, as a larger group, have historically been underserved and have fewer 

options and educational choices than students in urban areas. MCA currently has a student population that is comprised of 45% students with 

IEPs and 72.2% free and reduced lunch. As a rural area struggling to support students caught in the middle of the opioid crisis in rural Indiana, 

MCA has had to develop strong relationships with Child Protective Services (CPS) to ensure seamless services for families and students. 

Additionally, MCA’s Director of Curriculum is a highly qualified special education teacher and has used this back ground to ensure that MTSS 

procedures, Title I services, and high quality special education programming has been put in place. Finally, MCA offers transportation and child 

care for families navigating heavy workloads. MCA takes their responsibility specific to supporting educationally disadvantaged students and 

families in their community as a moral imperative and iatrical part of the services they provide.  
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7a) Describe how the school will 

comply with state and federal law to 

deliver appropriate services to meet 

the needs of students with 

disabilities, low-income students, 

English learners, homeless, and 

neglected & delinquent students. 

Pg. 162 

MCA’s daily practices fully comply with applicable federal laws, including Part B of 

the Individuals with Disabilities Education Act and Federal civil rights laws, 

including, but not limited to: Title VI of the Civil Rights Act of 1964; Section 504 of 

the Rehabilitation Act of 1973; and Title II of the Americans with Disabilities Act of 

1990. Additionally, MCA fully implements of Indiana’s Article 7, McKinney-Vento 

Act amendments made via ESSA in 2016 & 2017, Title I Part C, and Title III.  

MCA’s structures are designed to maximize learning opportunities for low 

achieving and at-risk students. Low-achieving or at-risk students are fully 

integrated in the classroom and participate in all aspects of the educational 

program. During MCA’s recent renewal assessment performed by their 

authorizer, MCA received a 3 out of 4 for their support services and use of data to 

make informed decisions about student need. 

8. Provide an overview of the community outreach activities. 

MCA is truly a community school. It has been the center of Mays, Indiana since 1929. When the school was closed by the traditional public 

school due to funding cuts, 150 community members started attending meeting to figure out their option to save their beloved elementary 

school. This whirlwind process has resulted in MCA being chartered by BSU and a school that has grown from 84 students on opening day, to 

fully enrolled at 187 students just two years later. Additionally, MCA does its part to be an example of best practice in the rural charter school 

landscape. They engage with numerous organizations to support their efforts to support rural education. One such example would be the letter 

of support that MCA supplied for IDOE’s 2017 Quality Counts proposal to the USDOE. MCA was cited as an example of best practice with 

potential for expansion in IDOE’s Quality Counts narrative (pg. 30). 
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8a) Describe how parents and the 

community are involved in the 

planning and design of the charter 

school 

pg. 99 

MCA has the following activities taking place to engage the larger community: 

 An Active Facebook Page 

 Parent- Teacher Conferences Twice a Year 

 Open House 

 Phone Calls Home 

 Up to Date Information via PowerSchool 

 Special Education Conferences 

 Regularly scheduled and Posted Board Meetings 

 Booster Club/Athletics 

 Committee Participation 

9. Provide an overview of the fiscal management plan. 

The MCA Board has general oversight of the fiscal management, basic education and policy development of the school. The Board is responsible 

for the sound fiscal management of the non-profit, including approval of the yearly budget, monthly review of the applications of that budget, 

and the selection of an approved auditor who will complete a yearly audit as prescribed by Indiana Statute. MCA operates in compliance of all 

applicable Indiana laws. Per MCA’s charter agreement, MCA serves as its own fiscal agent. MCA prides itself on being a good steward of public 

dollars and per their recent renewal process, there were no financial deficiencies noted. The School Director has extensive experience in 

accounting and serves as CFO for the organization.  Additionally, MCA has a Treasurer on their board of directors and a Finance Committee.  
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9a) Describe the internal controls 

over expenditures and how records 

will be maintained 

 

Pg. 103 

It is the responsibility of the Director to maintain the building level finances. 

These include: 

Financial Management  

 Review, sign and approve vouchers  

 Create budget appropriations   

 Ensure compliance with State Board of Accounts policies and procedures   

Ensure compliance with Indiana and Federal reporting and accounting 

requirements   

  Prepare financial reports as required by the Board, Ball State University, IDOE, 

and other agencies to whom we have legal obligations   

  Includes the ability to delegate the preparation of state and federal reports 

involving building-level programming such as Title II, IV and V, basic skills 

remediation, and at-risk and alternative school programs   

  Work with building level administration to establish student fund-raising 

initiatives   

  Apply for local, state, federal and foundation grants with the potential of 

supporting the corporate mission  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9b) Describe the process for 

managing this particular grant, 

including decision-making process, 

creation of the budget, and how 

items purchased are tracked. Schools 

working with an external provider 

must affirm that the charter school 

leaders are responsible for all aspects 

of the grant management. 

N/A 

All CSP funds and decisions will supervised by the Director. The Director created 

the budget. The Director and Curriculum Director will work together on all 

expenditures related to CSP funded materials and submission of receipts and 

reimbursement activities with IDOE. All hiring of staff, recruitment activities, and 

technology purchases with CSP funds will be done by Director and Director of 

Curriculum, and evaluation efforts will be led by the director. 

9c) Describe how other state and 

federal funds will support the 

effective operation of the school or 

student achievement, including 

paying for staff and other related 

costs beyond initial startup costs 

support by the CSP grant 

N/A 

CSP funds have primarily been marked for start-up activities. MCA has requested 

staff funds staggered across the two years of the grant for one year each to get 

the middle school up and going. Per MCA’s fiscal planning, including Title I and 

ADM count dollars, as well as the addition of enrollment dollars, all staff positions 

created by CSP efforts will be sustained pre, and post CSP grant funding. 

10. Provide an overview of the facilities to ensure they are safe, secure, and sustainable. 

The Mays Elementary building, formerly Center Township Grade and High School, is listed on the National Registry of Historical Places as 

recognized by the United States Department of Interior, Parks, and Recreation. This school building was built in 1929 and is an original Indiana 

school house. While the building is beautiful and historically inspired, the previous owners did very little to upkeep the building. CSP funds are 

being requested to maintain, upkeep, and bring the facility into compliance with ADA, OSHA, and other regulations for schools, as well as 

sustain the capacity issues the school is facing with expanding into a middle school. MCA has no debt on the building and owns it out right. 
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10a) Describe the school’s facility 

plan, including how the student 

enrollment and other available 

funding will meet the facility needs 

N/A 

The biggest financial challenge MCA faces is lack of capital funds and a historical 

building in desperate need of upkeep. CSP funds have been specifically requested 

to ensure the building can sustain the expansion of a middle school. MCA can run 

day to day operations on general funds, Title I, and special education funds. All 

positions being supplemented for 1 year via CSP funds will be maintained by per 

pupil dollars once CSP funds are finished. 
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10b) Describe how the charter school 

has considered the transportation 

needs of the school’s students and 

provide an overview of the 

transportation plan 

Pg. 137 

It is the policy of the Board to provide transportation for those students whose 

distance from their school makes this service necessary. The regulations of the 

State Department of Education shall govern any question not covered by this 

policy.  

School bus routes will be contracted out by the Corporation. A school bus is a 

motor vehicle that is designed and constructed for the accommodation of at least 

ten (10) passengers and used for the transportation of school children to and 

from school, school athletic games or contests, and other school functions. The 

term “school bus” does not include a privately owned automobile with a capacity 

of not more than five (5) passengers that is used for the purpose of transporting 

school children to and from school.  

The Board shall enter into a contractual agreement with an individual or fleet 

contractor for the transportation of students.  

A special purpose bus is any motor vehicle designed and constructed for the 

accommodation of more than ten (10) passengers that meets the Federal school 

bus safety standards except the requirement for stop arms and flashing lights that 

is used by the School Corporation for transportation purposes not appropriate for 

school buses.  

A special purpose bus may be used to transport students and their supervisors, 

including coaches, managers, and sponsors to athletic, other extracurricular 

school activities, and field trips.  

A special purpose bus may also be used to transport homeless students.  



 

 

 

Required Appendices 

A) Charter Application to Authorizer (New, Replication) or 

Amendment to Existing Charter (Expansion) 
Yes ___pg. 45-301______ 

B) Budget Form/Narrative (use required form) 

Yes __The Budget Narrative has 

been uploaded to the IDOE 

portal per IDOE Guidance______ 

C) 2016-2017 Expanded Annual Performance Report (if 

applicable) or most recent 

Found at compass.doe.in.gov > Accountability > Annual 

Performance Report 

Yes _pg. 303-304________ 

D) Proof of non-profit status of the governing board of the 

charter school or proof that the application for such status has 

been made 

Yes __pg. 305-308_______ 

E) Enrollment or student admissions policy Yes ___pg. 309______ 

F) Agreement or contract between the charter school governing 

body and the management organization (if applicable) 

Yes _________ 

N/A_____X____ 

G) School’s discipline policy.  Statute requires discipline policies 

that promote retention and reduce the overuse of discipline 

practices that remove students from the classroom 

Yes ___pg. 309-317______ 
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Appendix A Charter Application 
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Appendix C IDOE Annual Reports 

 

 

 

 

Mays Community Academy, Lewisville 9955

Corporation Results State

Indicator '13-'14 '14-'15 '15-'16 '16-'17 Total

Student Enrollment 0 0 115 180 1,133,380

Number of Certified Teachers 0 0 9 59,669

Number of National Board Certified 
Teachers

0 0 0 187

Total Expenditure Per Pupil Three Year 
Average

0 0 $14,032 $11,195

Percent Academic Achievment 
Expenditures

0 0 42.3 48.9

Percent Instructional Support Expenditures 0 0 23.7 8.4

Percent Overhead and Operations 

Expenditures

0 0 23.7 22.9

Percent Non-Operating  Expenditures 0 0 10.3 19.8

Teacher Salary Range - Minimum 0 0 $30,000 $24,000

Teacher Salary Range - Maximum 0 0 $30,000 $90,000

Number of Students in Special Education 0 0 20 162,714

Percent of Students in Special Education 0 0 17.4 15.0

Number of Students in Gifted and Talented 

Education

0 0 2 149,810

Percent of Students in Gifted and Talented 

Education

0 0 1.7 14.3

Number of Students Receiving Free or 

Reduced Lunches

0 0 57 526,191

Percent of Students Receiving Free or 

Reduced Price Lunches

0 0 49.6 48.2

Percent of Limited English Proficiency 

Students

0 0 0 4.8

Intra District Mobilty 0 0 0 0

Inter District Mobility 0 0 25.4 0

Corporation Goals for Expenditure Categories in Indiana Code 20-42.5-3-5

1 of 2

*** Suppressed

Mays Community Academy

2016 Annual Performance Report
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Mays Community Academy, Lewisville 7231

School Results State

Indicator '13-'14 '14-'15 '15-'16 '16-'17 Total

A-F Accountability Grade 0 0 No Grade

Student Enrollment 0 0 115 180 1,133,380

Number of Certified Teachers 0 0 9 59,669

Percentage of Students Passing IREAD 0 0 87.5 89.3

* Grade 3 Percent Passing ISTEP+ Math 

Standard

0 0 50.0 60.0

* Grade 3 Percent Passing ISTEP+ 

Language Arts Standard

0 0 50.0 68.9

* Grade 4 Percent Passing ISTEP+ Math 

Standard

0 0 *** 62.3

* Grade 4 Percent Passing ISTEP+ 

Language Arts Standard

0 0 *** 68.1

* Grade 4 Percent Passing ISTEP+ Science 
Standard

0 0 *** 64.7

* Grade 5 Percent Passing ISTEP+ Math 
Standard

0 0 58.3 65.5

* Grade 5 Percent Passing ISTEP+ 
Language Arts Standard

0 0 50.0 63.3

* Grade 5 Percent Passing ISTEP+ Social 

Science Standard

0 0 75.0 63.7

* Grade 6 Percent Passing ISTEP+ Math 

Standard

0 0 38.8 59.7

* Grade 6 Percent Passing ISTEP+ 

Language Arts Standard

0 0 52.6 66.3

* Grade 6 Percent Passing ISTEP+ Science 
Standard

0 0 58.8 65.0

Pupil Enrollment to Certified Employee 
Ratio

0 0 14.3 13.7

Attendance Rate 0 0 96.0 95.8

Number of Students with More Than 10 

Unexcused Days Absent

0 0 18 76,150

Number of Students absent greater than 
10% of School Year

0 0 9 80423

Number of Students Suspended 0 0 1 88,260

Number of Out of School Suspensions 0 0 1 104,576

* In 2014-15 Indiana transitioned to new, more rigorous college-and-career ready standards and a new statewide 

assessment to measure these standards.  Therefore, results are not comparable to previous data.

2 of 2

*** Suppressed

Mays Community Academy

2016 Annual Performance Report
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Appendix D Proof of Non-Profit Status 
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Appendix E Enrollment Policy 
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Appendix G Discipline Policy 
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